Hardik
Pandya.

Design leader with an innate love for
building products & businesses with taste
and good design.

Principal Designer,

Al transformation at Atlassian
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career highlights




13 years of experience

Building products at startups to global companies

)05 S Airlearn ? unGCGdemy

formerly Unacademy

A ATLASSIAN
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Enterprise SaaS
Consumer Tech

_ Online Education
Domains l've

_ _ E-commerce
built products in

Finance
Healthcare
Ride-sharing + Mobility



As a design leader,
I've led teams as large as

54 designers

Including the product, creative, motion and
marketing design pillars.




Bangalore, India
Mountain View, US
New York, US

Worked withteams  London, UK
around the world Tel Aviv, Israel
Tokyo, Japan

Ankara/Istanbul, Turkey
Sydney, Australia



Functions I've independently led

Product Al+Prompt Graphics +
design Design motion design
User Content Product Brand

Research design marketing design



Our design culture

s Be original: Stay on top of how the industry is moving forward and the new
advancements but when you work, you bring distinctly original thinking in your
problem solving. You design from first principles and seek out opportunities to

connect ideas from different domains together.

My principled

o (4 Be meticulous: Every little detail matters. You're expected to take ownership and
o
I e ad e rs h I p get them right. If it's going to ship to the user, it's a detail worth obsessing over, every

single time.

e = Be sincere: Give your best in everything you do. Don't get complacent. Use every
single moment you have to improve your design. Respect your craft and use it to do

justice to the problem at hand.

e < Be collaborative: Sharing what you know and helping others is your duty. The

For establishing a culture of high craft
9 9 ’ product you ship has no pods, no individual designers tagged on it — it's the team’s

agency and ownershlp in the entire team. work, and great teams achieve far more than talented individuals.

e -, Be action oriented: When you're working on complex problems, even the smallest
of progress compounds. Instead of waiting for someone to unblock you, seek help
from the team and move forward. When someone asks for help, give them actionable

feedback to keep things moving.



How | define competencies

To give designers clarity about expectations at each level of responsibility.

Skills & Expectations

Intern

Product
Designer /L5

Works with
continuous guidance

Senior Product
Designer /L6

Works mostly
independently with
occasional guidance

Lead Product
Designer /L7

Leads projects
completely
independently,
contributes to the org

Hard skills

Problem definition +
Scoping + Research

Holistic UX

Explorations + Final
recommendation

Ul & Visual design +
Delivery

Measure importance & severity of the
problem/opportunity + Adjusting scope to be solved at
the current phase of the product + Gaps in team's
understanding of user problem & necessary research

Understanding the frequency of usage of the
feature/experience and how it fits in the product and
maps to the business + Flow of the user for the given
problem + Friction cost & speed of given interaction

Exhausing all possibilities of potential solution
approaches + Having a strong rationale for arriving at a
recommendation + Understanding long-term implications
of recommendation

Consideration for content, interactions and all states +
Consideration for localisation + Accessibility +
Preservation of the design system + Preservation of
brand + Ensuring high fidelity of the final output in
production

Low

Low

Low

Medium

Soft skills

Initiative

Guardianship

Citizenship

Identify challenges & areas of opportunity for product to
grow + |dentify user pain-points and help prioritize them
crossfunctionally + Idenfity & prioritize research where
we lack user insights

Help improve design standards in the company + Defend
good design and perpetrate user-first problem-solving
practices cross-functionally + Improve design/dev
collaboration for better quality of product delivery

Contributions to culture and the team + Contributing to
improving the team & hiring + Improving productivity of
the team through tools and processes

Low

Low

Low

Medium

Principal
Product
Designer /L8

Owns product area &
team independently,
contributes heavily to
the org

Owns product area &
team independently,
contributes heavily to
the org

Medium

Owns product area &
team independently,
contributes heavily to
the org




@ Hardik Pandya & B

€ Here we go X

Presenting Unacademy Debut M

Fres h a p p rOaC h Kickstart your Design career w/ us in an all new way: bif

tO h i ri n g an d W No portfolio needed

B2 Share your story (60 min)
B4 Get an offer or get detailed feedback from our team

team building

4 Submissions open:

-
Ran the most innovative design hiring program in

[ 4
India - Unacademy Debut. It was later emulated by O
many other startups across the country. unacademy

debut

kick-start your design career with us

15th - 22nd Nov




“We've built by far, one of the'best design teams in India.”
Gaurav Munjal (CEO, The Unacademy Group)



Built a design culture widely revered

Current and ex-team members fondly speak about their formative experiences under my tutelage.

5.0 kk kK k V

Current Employee, less than 1 year

A Creative Designer's Experience at Unacademy!

22 Aug 2022 - Creative Designer in Bengaluru
+ Recommend (O CEO Approval + Business Outlook

Pros
- Wonderful people to work with.
- Extremely helpful, warm and supportive.

- Challenging and exciting projects to work upon.

Cons
Honestly! Can't think of any :)

5.0 k Kk k kk V

Current Employee, less than 1 year

Great work culture

23 Aug 2022 - Product Designer in Bengaluru
v/ Recommend O CEO Approval O Business Outlook

Pros

People take ownership of their work and are very talented

Cons
Not applicable as of yet

5.0 Ak Kk k k V

Current Employee, more than 1 year

One of the best workplace
10 Dec 2021 - Graphics Designer

v Recommend () CEO Approval

Pros

* Good Culture

* Everyone is friendly and helpful
* Diversity at its best

* Skills are preferred over degrees

*Lots and lots of free food

Cons

v/ Business Outlook

* fast paced work culture so one needs to adapt to that

* Epigamia stocks are less

Advice to Management

Good for now

50 Ak kkkk V

Current Employee, less than 1 year

Heaven ...

9 May 2022 - Product Designer in Bengaluru
v/ Recommend O CEO Approval v/ Business Outlook

Pros
Culture, industry best compensation, the folks, the freedom, good work-life balance,

ownership of work, and benefits

Cons
Why is this field compulsory

40 k kX Kk WV

Current Employee

If you want to learn a lot in short time, jump in!
8 Jun 2023 - Design Manager

v/ Recommend O CEO Approval = Business Outlook

Pros

Good salaries, managers and appraisals.



Impact of work

numbers of scale and more



ENTERPRISE SAAS

Jira Service
Management

Atlassian

Leading the Al-native transformation of
enterprise experiences in Atlassian’s
fastest growing business - Jira Service
Management.

~$1bn 37%

Annual revenue YoY growth

(A [ 4 JiraService Management A Search

Projects / ... | A ITSD-355
MAJORINCIDENT Payment service is experiencing an outage

A Find resource (A Link work items  [A A Find root cause (A Add PIR Create v A

~

We detected an issue in the billing-service marking it as the faulty service. The alert was triggered due to
DEP-424, rolled out to APAC customers on Apr 4, 2025 at 1:19 a.m.

billing-service HIGHLY LIKELY
00

On call eMayaD . 8";" billing-service-grogu « A3 Billing-team-grogu

Relevant activity

Changes Alerts Work items

¢ 7alc2ed4 [PB-1452]

i1 8b2d3f5 [PB-1449]

BETA | v Uses AL Verify results.

Linked alerts (102)

(A4 #27338 Payment APl 341 returned HTTP 500 for checkout requests P1 “ OPEN
A #1235 [Reannnder alert nf INC-2421 2] B sNooZED!

Root cause analysis Updated just now  Run again N

Potential cause (1 of 3) 10f 3 [A

() DEP-123 Deployment to revise and update threshold limitation Apr 4, 2025 4:35 a.m. @) (SUCCESS |

2 Root Cause Analyzer A Show activity timeline (A Analyze more services 9 GP

Acknowledged v |4

SLAs

Apr 04 02:29 AM

Apr 06 02:28 AM (O

Suggestions

Stakeholder communic:

Major incident '
manager
Stakeholders .3

Slack channel s

Statuspage ¢
Communication :
Details

Assignee ‘



GLOBAL CONSUMER TECH

Airlearn

(formerly Unacademy Languages)

Built a principled language learning app

that became the most loved in the world.

Even more than Duolingo.

4.8 stars

App rating
401% 23.5%
D7 retention D30 retention

e ol & @
AR
9 2 45123 O 4
— 0241239
Buenas tardes! . ,‘
Time for another fun little lesson today? ) -: .

Greetings & conversations

7 topics * 40 words

O > >

Daily Easy Introducing
greetings greetings yourself
Talking about Family Introducing

background members others

oF

9:41 all ¥ @@

English, we say ‘a red car’, while

in Spanish, it's un coche rojo.

nlike English, Spanish adjectives
come after the noun.

Un coche rojo



INDIA ED-TECH 10:12 ¥ =& ) -

DEC

Unacademy @ T JEE 3& sy 2% A

———H Your study group
TeSt Prep Good morning, Hemesh

i e F42@200

Built the most feature-rich and loved online

teaching & learning experience in the = Weekly competition > g
8:00 e ®>  Endsin 23 hrs l‘ 2
category. AM Doubt clearing session B2 q
Session 4 + Completed ° ° ° ° G e

° Namo Kaul

Saurabh @ 1200 pts
9:45 CHEMISTRY L. © 990pts
AM Doubt clearing session Subham (©) 827 pts
4 4 Sessi - C leted
Sta rS ession 9 omplete | Me @ 27 pts

App experience YESTERDAY
Prithvi + 1 min ago
5B H 12:30 |
. " 1ll, today | complete 50k watch minutes on
P Doubt clearing session icademy! Let's crack it together...
Watch minutes Education app Session 4 - 30 min

every year in India © . Menor




GLOBAL CONSUMER TECH

Google Search

Led designs of the seminal Searchbox &

Autocomplete features across Google.com,
I0S & Android, and the One Google Bar.

barack o X UNO

i-=M Barack Obama
v 44th U.S. President

£y Barack Obama Sr.
Kenyan economist - Barack Obama's father

barack obama education
barack obama wife
barack obama age
barack obama parents
barack obama net worth

barack obama full name

Rich Entities - s -

cape town weather

Visual searCh suggeStions h 190C Sat — Cape Town, South Africa

.. cape town weather today

cape town weather in december

Weather and Scores

Structured real-time information at hand

{=
(g 1

Trending searches

I re n d S stew leonard peanut allergy death

csir so aso exam date admit card

GOingS On ar0u nd YOU maratha morcha navi mumbai

south korea president

hAfA hanl lia



© ® ™ Group Members - Admin Con: X +

<« > C & https://admin-dev.corp.google.com/ac/groups/03118frhdd6r3p6/members?e=AdminConsoleEnableGroupListView * O & @ © E ®

GLOBAL ENTERPRISE SAAS

= Google Admin Q, Search for users or settings

Groups > Marketing Team > Members

Google Cloud |

Marketing Team 3 members selected X o Bulk change ~

marketingteam@method.com tE

. . . . - + Add a filter
Led designs of multiple critical modules in JPI—

B DELETE GROUP

Admin Console for Enterprise Admins o R T—

Daisy Adams daisy@method.com

Member Email Role E]

managing G Suite for large companies.

Asher Palmer asherp@method.com

‘ Newton James njames@method.com

Narayan Murali narayanmurali@method.com
Member hussain@newmarketmedia.com
Member carl@newmarketmedia.com
Access type
-
Control what kind of access group members have. Learn more
Note: External members can't view group members or search group content

(@) Public () Team (O Announcement only (O Restricted Custom

Group Management -

Anyone in your organisation can post to and join the group

| 2 - 28 B @
<+ Add a filter

Access settings Owners Managers Members  organisation

Role Management A

Who can view conversations

Who can post

v v
Vv v
Vv v

- - ] e
Wrote Entity List Spec IRISHE ST S e -

S' I f h f h d O Anyone in the organisation can ask
Ingle source of truth for the most-use

component in the entire Admin Console D Senior Managers  senior ST bt

(O Only invited users

SUSIESHES
SIS IESIS

People can join the group only if they're invited



R

Words of appreciation

from fellow leaders and peers




Atlassian Global Leadership

Key members of the Product, Design and Engineering leadership teams at Atlassian

Anu Bharadwaj Charlie Sutton Paranth Thiruvengadam
President Global Head of Design Head of Engineering

@ Hardik Pandya 6:03 AM Charlie Sutton to Everyone 05:28 = Paranth Thiruvengadam 10:01 AM
9% HiAnu, X % : :
' Just going to say | LOVE to see us ¥ @Hardik very happy with the level of problem

Vivek presented the IT Ops vision work that we are working on. - £ _— : > . .
sharing Service Management detail in solving in today session, thank you for leading
this forum - it's an overlooked / less this \\

It was very encouraging to get first-hand feedback and understood area for many of us :

thoughts from you. Thank you so much! (given we often onIy persona"y

Anu Bharadwaj 6:40 AM interact with SM via logging a ticket

I'm the Design partner to Vivek.

N hi Hardik - thanks for the note, | sent a msg to Vivek - great etc).
demo! thanks for sharing

Y1 & We need to collectively build our
muscle for apps where we are not

power-users @

e -~
o 3 3




Gaurav
Munjal

CEQ,
The Unacademy Group

Tenure overlap

4+ years

L

Gaurav Munjal

22/06/2023

. 13:47

Keep up the great work i4oa

“’a

Loving the speed of execution lately -

What's the total amount of Stocks that you

currently have

Our Best Product so far @ @ @

Gaurav Munjal

Forwarded

i
I\

Language learning lessons.pdf
19 pages + 11.3 MB - pdf

Gaurav Munjal

Forwarded

TAQ““:“" lA‘:&k

Language learning templates.pdf

'8 pages « 14.6 MB - pdf

@ =
-

Thank

S Q0w 17:16 \

.+ Gaurav Munjal

B #F

Sep 30, 2022

you, Hardik. ;.,-

)

Amazingwork 8§ W 8§ 1 .4-

17:09 \
__Q
... Gaurav Munjal
-
Nice. ,

Never thought that Android will be better
than i0S ) )3

| don't say this often but thanks a lot for
making the Language Learning App go Live

in Record-time :) 23:14

Gaurav Munjal

Cool:) 3.5 pm

Amazing ..., oy

THANK YOU for the hard work ..., .,

Thank you for everything ...,

YA

Always! Thank you for the opportunity!
01:45 W/

Q

3:22 PM V/



Hemesh
Singh

CTO & Cofounder,
The Unacademy Group

Tenure overlap

4+ years

Hemesh
@Hardik Pandya Congratulations on completing 2 years with
Unacademy and 500 days of no attrition in the design team.

L g

It's been great working with you over these years and shipping
some beautiful products. Really appreciate the ownership and
the care you show towards building great experiences.

Thank you for being a part of the Unacademy story. Cheers!

12:17 pm

hemesh Aug 4th at 13:53

@channel We are promoting Hardik to VP, Design. In less than a year,
Hardik has created a significant impact on Unacademy product. The
focus that he’s been able to bring towards accessibility and simplicity is
a big value add. It has been a pleasure working together on some
massive projects. Congratulations @Hardik'!

#s57 Hs ¢ @9y ©

hemesh
@channel Congratulations @Hardik on your new title - SVP, Design. §§ S W

Over the last 1.5 years, Hardik has added tremendous value to Unacademy by leading our product design efforts. He has shown
exceptional commitment and ownership towards creating a truly innovative online education experience. The team that we've

|

been able to bring together is world class, also thanks to @Mahesh Suthar and team.

The design work produced at Unacademy is easily one of the best in the country and probably even in the world. We will
continue to expand our scope as an org with Relevel, Global test prep, Platform, etc, but with everything we do, a great product
will always be at the core of it. 4# n

@60 Fa2 ppppips B13 @

P9 A+




Umesh
Bude

SVP Engineering,
The Unacademy Group

Tenure overlap

3 years

Umesh Bude 12:43
Hey Hardik, thanks for the kind words. It means a lot. The respect

Is mutual. A

The transformation you have brought in the design is inspiring and
| feel proud to be working with you. yﬂ

t« Also sent to the channel

o

hemesh 14 hours ago

Image from iOS

ah Ashish Singh + 23 hr ago
Unacademy has prolly the best design team among all
Indian startups.

G1 P ]

Hx $21 78 ©

Umesh Bude 14 hours ago
Wow, super cool. Our design team truly rocks. §-§

46 g

Deepesh Dhakad 13 hours ago

(T

<

<

17:32 N\

== Umesh Bude

Nice of him to acknowledge and apologize.

Amazing work by you and your team. §§

17:31 N\

== Umesh Bude

=3

You - NextLevel Leadership
i

Hi @Gaurav Munjal, sharing the update on...

Macha diya bhhai tumne. §¥

23:01

22:25 W/

Hahaha A 1504

It was like...you want better...I'll blow your

mind.

Jokes apart. Super cool design. Feels

12:05

aspirational profile that professionals would

love to have.

12:06




Team members and other leaders

@ AT @ Nishit Raj 12:43
- Hi @Hardik, Thanks a lot and this means a lot Q

g I've been also learning and adapting to the challenge in the process. Your feedback, insights
10:49 AM and support is extremely valuable and important to me. It's been quite a learning curve for

me. Hope to keep up the work and create great products togethers! @
10/23/2021

Hey, it has been amazing working with you. Tina Balachandran 17:54 N\

Great learning.... specially how to lead from the front. Congratulations @Hardik Pandya on this milestone. It's been an
12:21 AM incredible journey so far and wishing you many more years of <

Success.

&"i Anukriti Vijayavargia

S . 32 | ATTT
Thank you for your contributions and looking forward to many W hi {

ﬂ Satwik Pachineela 4 22:47 more. $ YT QR § § Ty Thank you for being one! '+ o

| @ Btw | didn't get a chance to say this -
Vivek Sinha Meant a lot, and helped a lot. No one had

. Congratulations @Hardik Pandya on completing 2 years! ever believed in me with work and
Thank you very much for your continues help and support. responsibilities as you did. It helped me
The thought, the obsession and the efforts that the design team believing in myself too. | was very low on
puts behind every project is what makes our product top-notch! confidence with my career when | joined
oy B Himanjali 17:32 Unacademy but since the day I've joined, |

Hey (@Hardik - just wanted to thank you for the support, and design excellence that you have Look forward to many more years of association with you 8 & enjoyed work more than | could have ever

helped with across all the projects. | really appreciate the lens of simplicity you are able to bring 8 A imagined.

Congratulations on your promotion * You are a true leader }{

00:41
from a user experience pov. Something that | want to build on as well, and will continue to learn

from you. Will always be grateful for this. Thank
Forever thankful to @Rohit Nigam - but a big thanks to you }{ ’4\ A you! :) 00:41

Charmie Kapoor
y @CharmieKapoor

Deepak Singh 12:30

Really appreciate the strong design partnership on products across tracks - FLX, LEX, AXL A ial ti t i £ 1 h | desi
and ICX. The team brings strong sense of ownership and purpose. Undoubtedly the best special mention to @nhvpandya for crea Ing a phenomenal design

design team | have worked so far n & culture and setting a high benchmark for excellence.

@Hardik @Parul @KP @Sankalp @Charmie.. to name a few, this appreciation is for the
whole team. %
WS L }

3:53 PM - Jun 18, 2023 - 1,381 Views

bebdbiEd 11 L 14 $9 @



% Arnav Gupta &
ey @championswimmer

It is a Duolingo clone sure. Cloning apps not a crime. Apple and Google
trading features all the time on iOS and Android for eg.

But | do appreciate how Gaurav is a relentless builder of neat looking
apps.

| loved that quiz app they built inside Unacademy. Unacademy itself is
one of the nicest looking edtech apps, imho.

The UX for Graphy, NextLevel and Relevel was really nice too. Chonky
buttons, good modern fonts, nice color pallettes, and the apps actually

I quite lil<e this pretty fluid and delightful to use.

If Unacademy team was an app making studio like Obvious or X-Team or

@
framlng — MutualMobile, it would be one of the world's highest paid and most in
demand app studios for sure! | can put money on that fact.

I've dabbled a bit in edtech, and | love crafting delightful apps myself too.
The sad thing | have learnt is most people making great business in
education space do it by having big ticket price, high human interaction
courses, sold via an aggressive inside-sales team, and is completely
unrelated to how nice to use the 'digital’ part of the product us.

‘ Gaurav Munjal € @gauravmunjal - Feb 15
Unacademy Language Learning App is launching in US this Summer &% ¢

Short & interactive storytelling

- - [ 3] -

A B o4 - o (2]
.
_[_JY‘ °
- R f.“’.‘.z



R

Portiolio

select projects and design details




A

Jira Service Management

Transforming alerts and incident resolution
experience with the power of Al.

\‘/



Services infrastructure & uptime management

[ 85 4 JiraService Management Q Search
© For you Operations |/ Services
O Recent > Services
% Starred >
Services list Dependencies Import
0+ Apps

%4 Projects . .. . )
23 services dare missing configurations

[} Why service configuration is important

@: Operations

— Overview
T Alerts
_ Status
| <G Services
R, On-call schedules Ongoing incidents ﬂ With alerts ® Failing services a- Need configuration B Upcoming changes
3 a12% 24 v3% 4 vav 4 a2% 34 a10%
dl Reports
= [Filtens Services list
[(H Dashbaords _ .
>< Al Basic | JQL Q Search services ’ [ — Filter |25 ] [ A Ongoing incidents [ 8| X ] [ O With alerts (24 X Reset
8 Confluence (2
@ LGt (2 Key Name Owner Slack channel Tier Dependencies Health Alerts 15-day uptime Change scheduled L
92 Assets (2 SVC-120 <@ ec2-vm-us-008 Virtual #virtual-sre TIER 1 2 . o 24 | -
® Goals e SVC-131 <G Customer Support Portal Virtual #virtual-sre TIER 1 1 . NEEDS ATTENTION| |11 3 -
2 Teams = SVC-120 <2 ec2-vm-us-004 StackOps #stack50 TIER 1 . o 4 [ HE
«s+ More SVC-123 <G Payroll processing Thread Heads Software TIER 1 1 . HEALTHY | o3 "
SVC-124 <& ec2-load-balancer-us-12 DevSherpas #dev-sherpas TIER 1 2 . HEALTHY | o3 -
SVC-914 -2 web-service-123 DevSherpas #dev-sherpas TIER 4 1 . HEALTHY | n3 . Asset rebala.. IN 2 DAYS
SVC-867 < web-service-backup-123 Thread Heads #th TIER 2 12 . HEALTHY | o3 -
SVC-877 < checkout-capability Virtuals #virtuals TIER 2 12 . HEALTHY | o3 =4 APl endpoint.. IN 3 DAYS



om0 0 6 @

9! Assets ? X [ X

<% Customer support portal

ﬂ Tier TIER 1
5

| Service ID ari:cloud:graph::service/c951cc...
ant e
i“‘k Owner None
On-call None
Failing services . Need configuration 5 Upcoming changes Slack 'l billing-service-grogu ® @
i ervice details, relate
Response team & Gismos ’

Status page © VitaFleet Status

incidents and change
et T peecis S ongongiien management tickets

:][ A Readiness score |2 X Reset

#virtual-sre TIER 1 2 - 6 [FAILING) Oz e« This service has been identified as a potential root
_ — cause of:
#virtual-sre TIER 1 1 8 NEEDS ATTENTION | | L4 Z
INC-154 Billing system integration - frontend ~ [OPEN
#stack50 TIER 1 » 2 | FAILING | o ¢
ads Software TIER 1 1 ® 8 HEALTHY L3 ees Upcoming change
1S #dev-sherpas TIER 1 2 . 4 HEALTHY Y 3 |ooe There is an upcoming change in this service in 2
days. At the same time there is an incident that is
1S #dev-sherpas TIER 4 1 . HEALTHY O3 |eee going on.
adli #th TIER 2 12 . a TV o Change 112-335 23-01-12 SCHEDULED
View approver [=) Add comment
#virtuals TIER 2 12 - 4 HEALTHY o 2
#stack50 TIER 1 2 . 1 HEALTHY ok _
Uptime 30d | 45d | 90d
#stack50 TIER 1 s 2 NEEDS ATTENTION | | i X



Ongoing incident service graph & blast radius

Service Graph ? X [ X

= Filter &3 Blast radius -C: Payroll processing

order-orchestrator Tier 'TIER1|

0 Service ID ari:cloud:graph::service/c951cc...

— session-manager
Owner &8 Identity platform
feature-flag-service

| On-call @’ @Kayla P

3 - notification-service )
[ logging-service N Slack 5= billing-service-grogu
3 i
. inventory-tracker J Response team & Gismos
3

v » logging-service Status page © VitaFleet Status
4
: s : s 5 s . 8 = & = 3

B Payroll processing

Ongoing incident
This service has been identified as a potential root
search-indexer cause of:

billing-engine INC-154 Billing system integration - frontend ~ [OPEN'

« 3
3 [ recommendcltion-engineJ < Upcoming change
[ [MBtIES-COUCCtar J There is an upcoming change in this service in 2
days. At the same time there is an incident that is
v going on.
»
¢ @ Change 112-335 23-01-12 SCHEDULED
catalog-service
" 3 View approver [=) Add comment

user-profile

Uptime 30d | 45d | 90d




3te Vv see

o first response
12h

0 resolution
48h

rvice failure due to invalid

.
)«

riority. INC-181 INC-200

onder. Similar incidents
NC-1911

5 a responder. Similar
yonders. INC-1911

™

[(-“‘AskRovo Q @ ©

= Rovo e e X

Figure out what’s causing this incident? Seeing

some latency spikes in billing - service.

G\ Rovo is thinking...

Starting incident analysis...

I've engaged the Rovo Ops agent by Atlassian for
advanced diagnostics.

# Investigating the incident... ae
@ Pulling in alert data and anomaly A
signals

&) Pulling 3P data via MCP for diagnosing
latency and error trend lines

7

 » Correlating logs across affected services

7

 » Generate hypotheses, based on patterns
and past incidents and present findings.

G PO O A

IAsk a follow-up
4+ o= S Undo B

() Uses Al. Verify results.

® AskRovo L @ @& o

= Rovo L s X

Figure out what’s causing this incident? Seeing

some latency spikes in billing - service.

I've reviewed telemetry data and changes
from multiple sources. Here’s what stands out:

Deployment to billing -service happened ~2
hours ago.

! Recent commit 4e2f9ac modified

~ Observability data confirms:

e Error rate jumped to 14% post-deploy

This points to a likely regression introduced via
the latest release + feature flag combination.

& Recommended next steps:

e Consider rolling back deploy
#2024.7.8.2331

e Loop in billing-service owner for commit
validation

G PO O A

[ Create a Jira ticket to roll back changes

Ask a follow -up
U= Y

() Uses Al. Verify results.

Ask Rovo, the
Atlassian Al agent for
conversational
incident resolution



Airlearn

One of the most loved language apps
in the world

IN COLLABORATION WITH

Prashant Chauhan - Harsh Kothari - Kartik Khandekar - Anwit Si



THE CORE NARRATIVE

We wanted to make a better language
learning app, and not a clone of what's
already out there.



So here’'s what we do ditferently

Actually teach the Build an encouraging, Keep gamification
concepts, grammar & positive & reassuring light, don’t get in the
vocabulary. experience. way of learning.




We actually teach through teaching slides

Covering concepts, vocab & grammar

9:41 all ¥ @

La universidad means ‘the

university’ in English. In Spanish,
any noun ending in -dad is a
feminine noun.

9:41 all ¥ @@

In English, we say ‘a red car’, while
in Spanish, it's un coche rojo.
Unlike English, Spanish adjectives
come after the noun.

Un coche rojo

9:41 o all ¥ @8

ADJECTIVE
Pequeno
» [peh-keh-nyo]

The opposite of grande is
pequeno. Pequeno refers
to something small in size.
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9:41 all @

In Spanish ‘It’s Christmas’ is spoke
as es Navidad. Unlike English,
Spanish has no word for ‘it’ wheit
used as a subject.

es Navidad
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Rearrange the letters

“an

Drag the images into
correct buckets

coast
HOMBRE MUJER
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True or false

“oan

Match the following

The person in the audio
wants to eat something

COCHE

delicious.
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v

X @E2) | =

Our practice slides are interactive & fun

Innovative templates developed in-house




9:41 ll" "? @'

Now let’s say we met in the
afternoon. How would you
greet me in Spanish?

9:41 all © @

Now let’s say we met in the
afternoon. How would you
greet me in Spanish?

Say ‘Buenas tardes!’

o

o 5
. That was amazing!
ty &

v

We even built a mode
where you practice
speaking the language!

With phoneme-level feedback.

9:41 all © @

You just spoke your first
5 words of Spanish!

Fluency Pronunciation Speed




©
Did you notice? G 0 Q

Peru, li . .
sl gevaTal DLes Note Did You Know? Cultural bite
Spanish country names

such as México and In Spanish, language In Hispanic culture, the In Spain, greeting with dos
Canada, is a cognate of its names are not capitalized. term gracias holds besos (a kiss on each

English counterpart, For example, ‘I study immense cultural cheek) is common among
differing primarily in Chinese’ in Spanish is yo significance as expressing friends, family, and even in
accent and pronunciation. estudio chino. gratitude is highly professional settings. So
prioritized, even in daily don't be surprised if you
interactions with strangers. are greeted with two
kisses - it's a Spanish
custom.

Lessons rich with cultural insights
about language you’re learning



And now, meet our language mascot Una,
designed completely in-house
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I've had this for 1 month and This isn't like Duolingo where |

already like it better than Duolingo have to learn everything myself.
(which I've had for years). It’s It's genuinely like a Spanish class. |
smooth, simple interface, and with only had this app for like a day and
no ads. | already learned a lot of Spanish.

B 8 8 & ¢

| left Duolingo for this. Not only

are the lessons way better but
there’s no ads and it’s not

constantly trying to charge me.
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Product Hunt

Product of the week

> v
v v
< &

B 8 8 &

| had been using Duolingo for over 3
vears but | still can’t have a
conversation. This app teaches you
everything that you need to know to
learn the language.

B 8 8 & ¢

BETTER THAN ANY LANGUAGE APP!
It’s so much less confusing
than Duolingo. This explains
everything and | just love the little
cat, omg!

B 8 & & ¢

I've had Unacademy for 2 days and
already like it better than Duolingo. |
love how well it explains everything
and how short the lessons are.




‘ Android

4.7 4.6

40 23% 60+

13%

D30 daily exercises users with
retention retention per user 14 days+ streak




Unacademy

The most feature-rich online learning
experience in the world

IN COLLABORATION WITH

Sankalp Agrawal - Prithvi Ravi - Rishideep S - Anukriti Vijayavargia



THE CORE NARRATIVE

Build an online learning experience so rich
that it can replace learning oftline in a
classroom.



Tailored online classroom UX on mobile

Interactive canvas slides with educator video, live chat,
note-taking, live doubt solving and much more
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xylem epidermis

phloem

cambium

xylem

Vessel element

» “Fatwee »
Parenchyma cell Perforation plate

Tracheids
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Chat Relevant messages Vv

Y

o

sir, pls...
a ® Monomita joined

® Monomita
This topic has very high
weightage in boards

Umesh

can you explain me how to solve
that equation again sir?
Please answer my doubt sir!!

Sir | have same doubt

2\ Y L16
QbL-

Umesh, Akshatha, Anukriti

O Az s s v A s s o
& 16 others joined

A N b ba e~ b o~ ,
{ AN ‘vr \ISN@é 1;
X ‘Y AREIE~ AN A2 A"

i have a doubt in this question sir,
i have posted it in doubts tab can

ACGAD: AN
)12 AM

5
Y

()



The first-of-its-kind
Dynamic
Planner

Bi-directional scrolling calendar
to help learners find & keep
track of their classes better.

Completed cdasses

from the past

Classes
inn the fufture

10:12 ¥ 3¢

@ IIT JEE

Good morning, Hemesh

You have 3 events today

DLIVC ‘ ~Cc
F il i

Doubt clearing session

&2 Namo Kaul

Doubt clearing session

QDCS5510] 7 * LUOITIplicLel
C . e N
>AACNIN KdAnNdagd

12:30

Doubt clearing session

& Luv Menon

PLANNER




Speakers on
the stage

Mrunal Patel Rishi Prithvi
E ' Learner

Hands raised

Openhouse

Audience members o
First online learning product to Ltening Live
build Live Audio rooms for
educators to run motivational & ‘ : & G
exam preparation sessions. o

100

TAP TO RAISE HAND




10:12 @ sk

< Your study group

Study groups 232

First online learning product Fib i ,
with student grc?ups that f.oster a 2868608
sense of belonging to a tribe

while preparing for exams.

Group members

3 Prithvi

Hi all, today | complete 50k watch minutes on
Unacademy! Let's crack it together...

Live stafus of
group buddies

Prithvi Rishideep




& Watch Product trailer Sstcoon st veers. Q)

B 2 .
&_ Megha Knhands

&3 YouTube :

Dt erentiation

All-new

Anukiti Vijayavargia

-~

/

(@

1:1 Live mentorship
Doubts & solutions

Tests & practice




% 4.4 50M+

Rating Downloads
The best learning app - Awesome features for PLUS Very clean, pleasant and
unbeatable, unstoppable!!! learners. modern looking app.
Ujjawal Raj Adarsh Kumar Ranjeet Walunj
Stellar and well-crafted work Exemplary design. Similar to Amazing cratsmanship we
pulled off by Design team. a modern fitness app! strived for at Udacity!

Junaid Hashmi Dhruv Patel Brad Wrage



A -

COMPETE

Relative ELO ratings for students
via 1-vs-1 live quiz battles 1

Charmie Kapoor - Anvika Maini - Ishan Nahata - Anukriti Vijayavargia



THE CORE NARRATIVE

Students learning online find it hard to
measure their level of comparative
preparation against other students. There's
room for a product that solves this.



© Game-like battle interface
with 1-vs-1 players competing

 Fully synchronous quiz for an
intense real-time battle
experience

 Sound and visual effects for
intensity & tempo

You w Charmie

- - o

Question 5

Two blocks of masses m;and m, are
connected with a mass less un-stretched
spring and placed over a plank moving
with an acceleration ‘a’ as shown in figure.
The coefficient of friction between the

blocks and platform is p.

—'-- ‘ ,‘

E 'nl "\\‘-’ M2 ’

o |

; &
e r



The 1-vs-1 quiz experience

You Charmie

Question 1 Question 2

A body is projected at t = 0 with a velocity Which of the following statements is

100m/s at an angle of 60° with the
horizontal. Find the radius of curvature of

correct regarding detention?

its trajectory when its velocity becomes
o It is the process whereby a state or

private citizen lawfully holds a person
by removing his or her freedom or
liberty

perpendicular to gravity.

It is a situation in which a person is

called upon in court to provide a first-
hand account of what he/she has seen,
heard or knows.

It is an act of being fair or just and not
faoring one side over another.

It is an act where police may arrest a
person without the permission of the
court.




Winner gets their

new ELO rating and

a hew rank

Congratulations,
You've won!

Charmie
® 2774

v 51

441

442

443

444

445

Your new rank is

443

IIT JEE 2023

’éa Charmie
ﬂ Anukriti

@@6 1,374 are competing

1593

1590

1578

594

498



& Watch Product trailer

3 YouTube

<4

You won




400K+ 20M+

Users who competed Games played

Reminds me of Chess.com. Wish it was around when | The Ul interaction in
Super fun & competitive! was preparing for JEE. Compete is top notch!
Ayush Jaiswal Aditya Gudia Akash Bhadange
So much looking forward to Absolutely love Compete, Tells me exactly where | stand
prepping with this! thank you for building! against competition!!

Shebin Joseph Shiba Manna Nikhil Pal



Google

Enhancing the Search & Autocomplete experience for
query growth across all Search surfaces

IN COLLABORATION WITH

Jake Weidman - Chris Jordan - Ela Beres - Kai Conragan



Q | § G

Trending searches

Tre n d i n g ~” stew leonard peanut allergy death
~7  cSir so aso exam date admit card
~7 maratha morcha navi mumbai

s e a rc h e s ~” south korea president
~” hdfc bank lic

Spark interesting new intent in the o e

gram flipside feature
user by showing them popular ~fresh snowfall in guimarg
queries from other users from 7 fexas border dispute
~” salesforce layoffs 2024

similar demographic and region

Google Search I'm Feeling Lucky

Report inappropriate predictions



Entities

Help disambiguate similar
suggestions by annotating them
with a thumbnall, and a helpful
subtitle that gives the user more
iInformation about the suggestion

Q

Q
Q
Q
Q
Q
Q
Q

barack |

-2 Barack Obama

44th U.S. President

Barack Obama Sr.
Kenyan economist - Barack Obama's father

barack obama net worth
barack obama parents
barack obama age
barack obama education
barack obama full name
barack obama wife
barack obama books

barack obama family

Google Search

I'm Feeling Lucky

Report inappropriate predictions



Answers

Show useful leading information to
Increase user’'s confidence In firing
the right query, leading them to
the required information faster

cape town weg

cape town weather

1 90 C Sat — Cape Town, South Africa

cape town weather today

goog stockl

goog stock GOOG (NASDAQ), 4:00pm GMT-5

153.79 +0.15 +0.10%)

goog stock price

premier

premier league

Next match: Nottm Forest vs. Arsenal - 31 Jan, 1:00am IST

Premier League Fixtures
TV program

premier league table

fo)

)



Follow-up
queries

Suggest the next queries in user’s
quest for knowledge so that they
can continue on their journey of
seeking information, more
efficiently and effectively

P 0 0 0 0 0 0 0 0 L0

jo,

johannesburg weather

weather in johannesburg 10 days
johannesburg weather 14 day forecast
weather in johannesburg tomorrow
johannesburg weather 7 day forecast
weather 10 days

21 day weather forecast johannesburg
johannesburg weather 30 days
weather tomorrow

durban weather

cape town weather

19

11 pm 2am S5am 8am

Sat Sun Mon Tue

25° 17° 27° 17° 26° 17° 27° 16°

23

11am

Wed

27° 14°

Report inappropriate pred
23

2pm Spm 8pm
Thu Fri Sat
26° 13° 26° 14° 26° 1€



£Y Google Cloud

Improved experience of managing Users, Groups &
Roles for Enterprise Admins in Admin Console

IN COLLABORATION WITH

Adel Anwar - Eugene Jude - Cameron Park-hur - Wishy Arora



Groups Management

Better list view, single & bulk actions, search & filter and detail view side panels

00 ™ Group Members - Admin Cons X +

<« =2 O & https://fadmin-dev.corp.google.com/ac/groups/03118frh4dér3p6/members?e=AdminConscleEnableGroupListView fr L B ® @ = »

Google Admin Q, Search for users or settings

Groups > Marketing Team > Members

CUSTOM Members N
Marketing Team 3 members selected X = Bulk change ~
marketingteam@method.com 75

. <+ Add a filter

# RENAME GROUP

] Member Email Role 3

B DELETE GROUP

== e All users in the organization

‘ Daisy Adams daisy@method.com Member

. Newton James njames@method.com Meml
a Asher Palmer asherp@method.com Member
Marayan Murali narayanmurali@method.com Member

Member hussain@newmarketmedia.com

Member carl@newmarketmedia.com M



G\ Public
Anyone in your organisation can post to and join the group

2 14 - 3| &P

Group Group Group Entire External
Access settings Owners Managers Members  organisation
Who can contact group owners v v v v v
Who can view conversations v v v/ v
Who can post v v v v
Who can view members v v v v
Who can manage members Y s

Add, invite, approve

Who can join the group O Anyone in the organisation can ask

Chogse hawito add pecpledta zigroup People in the organisation must ask and then be approved before they can join the group

(® Anyone in the organisation can join

People in the organisation can add themselves to the group directly

(O Only invited users

People can join the group only if they're invited

New Group Settings

Complete rethinking of access control in groups for Enterprise Admins



Groups revamp unlocked
new CRUD capabilities
for Enterprise Admins

) Revamped Group list view
 New Group creation flow

» Reimagined Group Settings
Mmanagement

Google Workspace Updates

This official feed from the Google Workspace team provides essential information about new features and improvements for Google Workspace

Better group management in the G Suite Admin console

Q_ Searchblog ...
Monday, December 10, 2018

‘ Filter by product
We're making it easier for G Suite admins to manage groups in their organization. When

you open a group in the Admin console, you'll see helpful cards that show snapshots of BB Filter by date
key information. When you click into any of the cards, you'll see more details and have

; ; ; Subscribe by f
new options to manage the group. The cards and options include: Casns pres)

Subscribe by email

New settings card makes important group settings more accessible

Subscribe |

Previously, group settings had to be managed through a separate workflow at

groups.google.com. We've brought the 10 most used settings directly into the Admin Localized Google W

console, so you can make key changes without disrupting your workflow. This allows Updates
Espanol
you to quickly control: e
HAEE
Portugués
e Access settings, including who can view members, publish posts, contact
group owners, and more. Useful Link:

 Membership settings, including who can add, invite, and approve group Join the official comr

Google Workspace adn
members.

In the Google Cloud Cq
connect with Googlers
Google Workspace ac

 Who can join a group, including if users outside your organization can join.



Role Management

Revised entity list view, single & bulk actions, and CRUD operations

= o Admin Q,  Search for users, groups or settings A X ®
(=] Admin roles
=
oo
“
Q * You can now assign admin roles to security groups as well as users. Learn about admin roles for groups
=N
O
I Roles Create new role
EEE Role Role description Type @
Super Admin Google Workspace Administrator Seed Role System role
Groups Admin Groups Administrator System role
il User Management User Management Administrator System role
|
- Help Desk Admin Help Desk Administrator System role
@ Services Admin Services Administrator System role
Android Admin Play For Work Administrator System role
O

Groups Reader BETA Groups Reader System role



Org-wide Entity List Spec
Entity List spec helped standardize the widely used component across the org

go/entity-list-spec

(© Extensive list of functionalities

Groups Showing all groups Cre
addressed P J group
) Needs of cross-functional - .
teams procured & addressed + Add afilter

» Multiple workshops done to
evangelize its usage and D Group name Email address
adherence across teams

D Senior Managers senior-manager:



>

Community work

talks, podcasts and writing




My talk on Design

documentation

DesignUp, 2019 B
E

One of the most well-received talks on the } 4

subject at the conference and even beyond. -

3 YouTube




I® 1 MAKERS ACADEMY Incs

FIRESIDE

: : - Navigating Design Leadership In
Flre.8|d6 chat with High-Growth Startups
Harish (CRED

Inc42 Makers Summit, 2022

@ YouTube

e p— &

HARDIK PANDYA HARISH SIVARAMAKRISHNAN
VP, Design | Unacademy Chief Design Officer | CRED



| e
VA
“Unacademy

—

- - - .
- v, -— W - <
Tt o5 -—rt -
\\ -

EH
One event; 2022 = — S 08 __a

—r s - i | / o

d — 2
= N i
0 u u e’ | \ P / :/
N I . N\ 4
r \\\ / . N




Thank you for reading.

me@hvpandya.com // +919687 411 911

hvpandya.com




